
LEGACY PARK HOMEOWNER’S ASSOCIATION ANNUAL HOMEOWNERS 

MEETING 

FEBRUARY 8, 2005 

Open Annual Homeowners Meeting at 7:40 p.m.  - Tony Taylor 

1.   Reading of Meeting Notice – Jim Bitner 

Jim clarified that the location change was posted on signs by the sign boards, on the 

website and in the newsletter.   

2.   Introduction of the Board of Director Candidates – Tony Taylor 

Richard Bracken, Jeff Miller, Mike Riedesel, Andy Smith, Deryck Yarde 

3.   Floor Nominations / Closing of Polls – Tony Taylor 

No nominations were made from the floor. 

Tony then made an announcement concerning information that was brought to the 

board’s attention by their attorney attending the meeting.  Tony stated, “The stated 

and approved budget for the Clubhouse going forward as approved by the Board, 

voted on 3 to 2 is $1,134,000.  There has been some contrary information to that fact 

that has been published and if anyone has voted based upon that information, now is 

the time to go back and change your vote.  If no one would like to change their vote 

then I will go ahead and close the polls.”  Tony then instructed Jim Bitner to close the 

polls. 

4.   Introductions – Mike Sesan 

Staff – Aletia Martin, Property Manager – Lisa Neff, Tara Douglas, Joanne Weaver, 

Ken Summey, Marion Summey and Mindy Waitsman, Attorney at Law from 

Weismann, Nowack, Curry & Wilco. 

5.  Presentation of 2005 Legacy Park Citizen of the Year – Jim Bitner & Richard 

Bracken 

Richard summarized the letters of nominations submitted for the following Legacy 

Park residents:  Joseph “Trip” Tripoli, Deryck Yarde, Jason Cook, Dottie King, Sue 

Jackson, Kelly Bitner, Ricardo and Theresa Upshaw, and Christy Bracken.  Jim Bitner 

presented each nominee with a framed certificate. 



The winner of the 2005 Citizen of the Year recipient is Christy Bracken. 

Verification of quorum – Jim Bitner, Secretary 

6.  Officer and Committee Reports 

Financial Report – Janis Whitehead, Treasurer 

                        Income 2004                            $1,146,000 

                        Operating Expenses                  $   947,000 

                        Net Operating Income              $   199,000 

During 2004, $183,000 spent on capital improvements.  A contribution to the Reserve 

Fund for 2004 is approximately $16,000.  Total cash at the end of 2004 is $1,392,000. 

                        2005 Budget: 

                        Operating Income                     $1,245,000 

                        Operating Expenses                  $1,005,000 

                        Net Operating Income              $   240,000 

The Board has budgeted to take $1,238,000 from Reserve Funds for capital 

improvements in 2005.  This will leave a balance of $394,000 in reserves. 

Property and Maintenance Update – Aletia Martin, Property Manager 

Aletia summarized the major projects for 2005 – additional sidewalks around some of 

the tennis courts, addressing drainage issues around tennis courts, upgrades to the 

volleyball court; fencing around the basketball court; resurfacing the Lullwater pool; 

resurfacing 4 of the tennis courts; repairing the Palisades fountain; upgrades to all the 

pool bathrooms; replacing fencing around the 2 Lullwater parks; and upgrades to the 

baseball field dugouts. 

 Amenities Committee Report – Daryl Kidd 

Daryl reported that at the meeting last night (February 7th), the Kennesaw City 

Council voted and approved the zoning application and that it will be up to the newly 

elected board to decide how to proceed with this matter.  Tentatively, the 



Design/Build firm is to provide some preliminary numbers so the Board can decide 

how to proceed.  This is the current status as approved. 

Tennis – Missy Jabbour 

Missy reported on the changes in the Legacy Park Tennis program, including the new 

Tennis Pro, Adam Grandstaff. 

Swim Team – Leah Smith 

Leah summarized the Legacy Park Swim Team program with 150 children involved. 

 Environmental Committee – Tony Taylor 

The Proctor Creek joint project with the City of Kennesaw and the Legacy Park HOA 

will go forward this year.  

Activities Committee Report – Tara Douglas introduced Joanne Weaver, new event 

staff member.  Tara provided a slide show from 2004 events.  Tom King and Tara 

summarized the events planned for 2005. 

7.  Comments / Questions – Tony Taylor 

What is the bid process used for projects? 

Tony answered:  Typically the property manager solicits 3 bids and the property 

manager chooses the bid to use, within budget parameters. 

Can the Board spend funds to build a clubhouse without the members voting? 

Mindy Waitsman, Esq. answered:   Since this is not an amendment to the Declaration, 

the Board of Directors does have the authority to decide to spend money from the 

reserve fund to build a clubhouse, without a vote from the community.  A vote would 

be required if the board were going to be borrowing money over a certain amount or if 

they were going to have a special assessment over a certain amount.   The Board of 

Directors is required to act in a fiduciary manner and handle the affairs of the 

Association in a business like manner.  As long as there is money left in the reserves 

to cover the immediately foreseeable expenses, that money can be used to add to the 

Amenities of the Association.  It was clearly contemplated for a community of this 

size. 

Ms. Waitsman further stated that she was more impressed with this Board than she 

has ever been and that she personally represents 180 Associations.  She stated that 



she’s been doing this for over seven years and has never seen an Association or 

community like Legacy Park. 

8.  Prize Drawing 

Trasey Welton is the winner of the $570 the prize – annual assessment. 

9.  Election Results – Jim Bitner 

            Richard Bracken – 387 

            Jeff Miller – 612 

            Mike Riedesel – 590 

            Andy Smith – 73 

            Deryck Yarde – 308 

The newly elected Board members are Jeff Miller and Mike Riedesel. 

Tony adjourned the meeting at 9:30p.m. 

 


